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software extension to pmbok guide fifth edition this standard developed by pmi jointly with ieee computer
society provides guidance on the management of software development projects and bridges the gap between
the traditional predictive a guide to the project management body of knowledge pmbok guide fifth edition
table of contents 2 2 project stakeholders and governance 30 changes within the project to be considered in an
integrated manner while addressing overall project risk which often arises from changes made without
consideration of the overall project objectives or plans approved by the american national standards institute
ansi the standard for program management fifth edition closely aligns with the knowledge outlined in a guide
to the project management body of knowledge pmbok guide seventh edition and other pmi standards this
chapter introduces projects and project management describes the differences between project program and
portfolio management discusses the role of the project program and portfolio manager and provides important
background information on these growing professions the 5th edition contains comprehensive case analysis and
detailed exercises brand new contemporary case studies provide you with the tools to assess projects in real

time you 1l also leverage the latest project management technology including microsoft project 2016
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changes within the project to be considered in an integrated manner while addressing overall project risk

which often arises from changes made without consideration of the overall project objectives or plans

the standard for program management fifth edition pmi
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approved by the american national standards institute ansi the standard for program management fifth edition
closely aligns with the knowledge outlined in a guide to the project management body of knowledge pmbok

guide seventh edition and other pmi standards
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this chapter introduces projects and project management describes the differences between project program
and portfolio management discusses the role of the project program and portfolio manager and provides

important background information on these growing professions
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the 5th edition contains comprehensive case analysis and detailed exercises brand new contemporary case
studies provide you with the tools to assess projects in real time you 1l also leverage the latest project

management technology including microsoft project 2016
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