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The Strategy-focused Organization
2001

a powerful new approach to performance management from the creators of the balanced scorecard in today s business environment strategy has
never been more important yet research shows that most companies fail to execute strategy successfully behind this abysmal track record lies an
undeniable fact many companies continue to use management processes top down financially driven and tactical that were designed to run yesterday
s organizations now the creators of the revolutionary performance management tool called the balanced scorecard introduce a new approach that
makes strategy a continuous process owned not just by top management but by everyone in the strategy focused organization robert kaplan and david
norton share the results of ten years of learning and research into more than 200 companies that have implemented the balanced scorecard drawing
from more than twenty in depth case studies including mobil cigna nova scotia power and at and t canada kaplan and norton illustrate how balanced
scorecard adopters have taken their ground breaking tool to the next level these organizations have used the scorecard to create an entirely new
performance management framework that puts strategy at the center of key management processes and systems kaplan and norton articulate the five
key principles required for building strategy focused organizations 1 translate the strategy to operational terms 2 align the organization to the
strategy 3 make strategy everyone s everyday job 4 make strategy a continual process and 5 mobilize change through strong effective leadership the
authors provide a detailed account of how a range of organizations in the private public and nonprofit sectors have deployed these principles to
achieve breakthrough sustainable performance improvements presenting a practical proven framework steeped in rich case study experience the
strategy focused organization helps solve a universal management problem not just how to formulate strategy but how to make it work building on
one of the most revolutionary business ideas of our time this important book shows how today s leaders can shape their own companies to meet the
challenges and reap the rewards of a new competitive era

Balanced Scorecard Success: The Kaplan-Norton Collection (4 Books)
2015-12-22

this collection highlights the most important ideas and concepts from robert s kaplan and david p norton authors of the balanced scorecard a
revolutionary performance measurement system that allows organizations to quantify intangible assets such as people information and customer
relationships also included are strategy maps which enables companies to describe the links between intangible assets and value creation with a
clarity and precision never before possible the execution premium which describes a multistage system to help companies to gain measurable benefits
from carefully formulated business strategy and the strategy focused organization which introduces a new approach to make strategy a continuous
process owned not just by top management but by everyone
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Advanced Management Accounting
1998

the third edition of this work offers coverage of innovative management accounting issues faced by major companies throughout the world it provides
a systematic management oriented approach to advanced management topics

Management Accounting
2004

by angling the principles and practices of management accounting toward business graduates the authors answer the question what type of
information does a manager need to solve problems and manage activities within the organization this approach provides a balanced cohesive
integration of management and accounting this text is appropriate for use on courses in management accounting at both undergraduate and graduate
levels

Cost & Effect
1998

cost and effect is written for the general manager and explains activity based costing systems it focuses on creating integrated knowledge based
systems that provide managers with meaningful information not just data

The Balanced Scorecard
1996

here is the book by the recognized architects of the balanced scorecard that shows how managers can use this revolutionary tool to mobilize their
people to fulfill the company s mission more than just a measurement system the balanced scorecard is a management system that can channel the
energies abilities and specific knowledge held by people throughout the organization toward achieving long term strategic goals kaplan and norton
demonstrate how senior executives in industries such as banking oil insurance and retailing are using the balanced scorecard both to guide current
performance and to target future performance they show how to use measures in four categories financial performance customer knowledge internal
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business processes and learning and growth to align individual organizational and cross departmental initiatives and to identify entirely new
processes for meeting customer and shareholder objectives the authors also reveal how to use the balanced scorecard as a robust learning system for
testing gaining feedback on and updating the organization s strategy finally they walk through the steps that managers in any company can use to
build their own balanced scorecard the balanced scorecard provides the management system for companies to invest in the long term in customers in
employees in new product development and in systems rather than managing the bottom line to pump up short term earnings it will change the way
you measure and manage your business

Strategy Maps
2004

the authors of the balanced scorecard and the strategy focused organization present a blueprint any organization can follow to align processes people
and information technology for superior performance

Alignment
2006-02-23

most organizations consist of multiple business and support units each populated by highly trained experienced executives but often the efforts of
individual units are not coordinated resulting in conflicts lost opportunities and diminished performance robert s kaplan and david p norton argue that
the responsibility for this critical alignment lies with corporate headquarters in this book the authors apply their revolutionary balanced scorecard
management system to corporate level strategy revealing how highly successful enterprises achieve powerful synergies by explicitly defining
corporate headquarters role in setting coordinating and overseeing organizational strategy based on extensive field research in organizations
worldwide alignment shows how companies can build an enterprise level strategy map and balanced scorecard that clearly articulate the enterprise
value proposition how the enterprise creates value above that achieved by individual business units operating alone the book provides case studies
actionable frameworks and sample scorecards that show how to align business and support units boards of directors and external partners with the
corporate strategy and create a governance process that will ensure that alignment is sustained the next breakthrough in strategy execution from the
field s premier thinkers alignment shows how today s companies can unlock unrealized value from enterprise synergies
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The Execution Premium
2008

the authors describe a multistage system that enables you to gain measurable benefits from your carefully formulated business strategy drawing on
extensive research and detailed case studies from a broad array of industries they present a systematic framework for achieving the financial results
promised by your strategy

What to Ask the Person in the Mirror
2011

harvard business school professor and business leader robert kaplan presents a process for asking the big questions that will enable you to diagnose
problems change course if necessary and advance your career

3 Minute Summary of The Balanced Scorecard by Robert S. Kaplan and David P. Norton
1991

thimblesofplenty is a group of friends who also happen to be business people and avid readers we wanted to keep up with the latest business books
but found that time was a factor so we divided out the work and each of us took a book and summarised it for the others we though it might be a great
idea to share these summaries with you for a small price and a 3 minute time investment our summary gives you some of the wisdom from the book
some food for thought and hopefully the impetus to make some time to read the whole book

The Design of Cost Management Systems
1992

this collection of readings and cases analyzes the defects with existing traditional cost management systems and shows how to design systems that
will provide value to a wide range of organizations
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The Design of Cost Management Systems
1998-10-22

本書は 企業が不適切な伝統的原価計算システムから マネジャーにとって必須となる学習 意思決定およびコントロールのために正しい情報を正しい時点で提供できるコスト戦略と業績管理システムが明瞭に設計された目的地まで いかに移行するかを示す案内書である コスト戦略と業
績管理システムの統合と 統合システムによって達成できる能力の拡張に明確なビジョンを示すことが 本書の主要な目的である

コスト戦略と業績管理の統合システム
2011-08

4つの視点で経営の舵取り

バランス・スコアカード(新訳版)
2004

robert s kaplan og david p norton står bag flere bøger om balanced scorecard hvoraf den mest kendte er the balanced scorecard measures that drive
performance fra 1992 kaplan forsker mens norton er praktikeren i makkerskabet og sammen udbreder de kendskabet til balanced scorecard et system
der hjælper virksomheder med strategiimplementering i et interview med denne e bogs forfatter fortæller robert kaplan blandt andet om cfo ens rolle
i virksomheden og om hvorfor det er så svært at implementere en strategi hvad siger de største guruer om ledelse små e bøger med de største
ledelseseksperters tanker om at udvikle organisationskultur innovation og bundlinje gurubøgerne er en slags greatest hits i e bogform udvalgt af
henrik Ørholst som er senior marketingstrateg hos pfa pension uddannet cand oecon fra Århus universitet og forfatter han er derudover anmelder på
berlingske tidende

Focusing Your Organization on Strategy - with the Balanced Scorecard
2012-07-09

１つの地図に集約できるから優れた戦略が見えてくる キャプランとノートンによる名著がより読みやすく より正確に改訳されて復刊
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Guru: Robert S. Kaplan - scor med Kaplan & Norton
2000

presents a roadmap for helping readers define their personal success and reach their potential that covers a critical series of issues that must be
addressed in order for them to set and achieve their ultimate goals

The Balanced Scorecard
2014-02-13

more than a decade ago robert s kaplan and david p norton introduced the balanced scorecard a revolutionary performance measurement system that
allowed organizations to quantify intangible assets such as people information and customer relationships then in the strategy focused organization
kaplan and norton showed how organizations achieved breakthrough performance with a management system that put the balanced scorecard into
action now using their ongoing research with hundreds of balanced scorecard adopters across the globe the authors have created a powerful new tool
the strategy map that enables companies to describe the links between intangible assets and value creation with a clarity and precision never before
possible kaplan and norton argue that the most critical aspect of strategy implementing it in a way that ensures sustained value creation depends on
managing four key internal processes operations customer relationships innovation and regulatory and social processes the authors show how
companies can use strategy maps to link those processes to desired outcomes evaluate measure and improve the processes most critical to success
and target investments in human informational and organizational capital providing a visual aha for executives everywhere who can t figure out why
their strategy isn t working strategy maps is a blueprint any organization can follow to align processes people and information technology for superior
performance

戦略マップ　［復刻版］
2013-05-07

nueva y revisada edición del libro de referencia sobre la estrategia empresarial cuadro de mando integral cmi es un revolucionario e innovador
sistema de gestión orientado a canalizar energías habilidades y conocimientos específicos de los colaboradores de una organización hacia la
consecución de objetivos estratégicos a medio y largo plazo kaplan y norton demuestran la forma en que los altos ejecutivos de sectores como la
banca el petróleo los seguros y la distribución están utilizando el cuadro de mando integral tanto para guiar la gestión actual como para marcar
objetivos futuros nos muestran la forma de utilizar medidas en cuatro categorías actuación financiera conocimiento del cliente procesos internos y
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formación y crecimiento asimismo nos revelan de qué forma utilizar el cmi como sistema de formación y nos indica los pasos necesarios para que
cualquier directivo pueda construir el suyo propio el cuadro de mando integral es una potente y útil herramienta que permite el entendimiento
continuo entre la formulación e implantación de la estrategia y la realización del control de gestión equilibrando la perspectiva de mercado con la
perspectiva interna de la empresa javier gonzález Úbeda rico instituto de empresa el cuadro de mando integral es un instrumento muy útil para la
empresa al complementar los indicadores de control tradicionales con indicadores financieros y no financieros que miden los logros estratégicos
desde el punto de vista de los clientes los procesos de negocios los accionistas y la innovación y aprendizaje vicente ripoll universidad de valencia y
tomás balada ford españa

What You're Really Meant to Do
2018

kaplan accounting harvard and norton president of renaissance solutions inc created the balanced scorecard to assist businesses in moving from ideas
to action achieving long term goals and obtaining feedback about strategy the balanced scorecard consists of four sections clarifying and translating
vision and strategy communicating and linking strategic objectives and measures planning setting targets and aligning strategic initiatives and
enhancing strategic feedback and learning because the writing is technically oriented and somewhat detailed this work is geared toward scholars and
high level business planners however its clear organization makes reading and understanding the concepts much easier recommended for upper level
and graduate business students and senior practitioners in the strategic planning field

Strategy Maps
2009

m aの浸透などにより事業の再構築が進む今日 本社が果たすべき役割とは何か 企業戦略にかかわるすべてのエグゼクティブが読むべき快著

El Cuadro de Mando Integr
2009

หน งส อเล มน จะทำให ค ณเข าใจบทบาทของแผนผ งกลย ทธ strategy maps และ balanced scorecard ในภาคปฏ บ ต โดย robert s kaplan และ david p norton ผ เข
ยนได อธ บายถ งแนวทางการแก ไขความบ ดเบ ยวของการประสานพล งภายในองค การเพ อให ม งไปในท ศทางเด ยวก น พร อมท งได เสนอแนะแนวทางท ทรงพล งและม
ประส ทธ ผล อ นประกอบไปด วย ว ถ ทางในการบร หารด ลยภาพทางการเง นของกล มบร ษ ทให เก ดประส ทธ ผล การสร างข อเสนอด านค ณค าของส นค าและบร การท ม

https://lrp-2021event.mombaby.com.tw/


natures metropolis chicago and the great west william cronon (Download Only)

lrp-2021event.mombaby.com.tw

เอกล กษณ เฉพาะ รวมถ งเทคน คการใช กระบวนการดำเน นงานร วมก นของหน วยงานและบร ษ ทในเคร อ เหมาะสำหร บผ ท สนใจและต องการต อยอดความร ด าน
balanced scorecard

The Balanced Scorecard
2007-10

hoy en día parece que las empresas exitosas tienen un sistema para todo de la adquisición de nuevos clientes a la gestión de la relación con el cliente
de la gestión de calidad a la medición del desempeño los líderes de la industria han comprendido que instaurar procesos sistemáticos reduce el riesgo
evita la imprevisión y garantiza las mejores posibilidades de obtener buenos resultados sin embargo la mayoría de las empresas aún no ha
desarrollado un sistema para gestionar su proceso más importante cómo desarrollar y ejecutar sus estrategias en the execution premium robert
kaplan y david norton demuestran que las empresas que utilizan un sistema formal de implementación de la estrategia sin duda superan a sus pares
los autores sostienen que si bien ya existen muchas de las herramientas necesarias para implementar una estrategia con efectividad no se ha
desarrollado todavía un marco que relacione los diversos elementos inherentes a esa implementación en esta obra crean un sistema de gestión
integral y novedoso que las empresas pueden utilizar para sustentar una ejecución estratégica de vanguardia

BSCによるシナジー戦略
1992-03

les travaux de r s kaplan successivement centrés sur la comptabilité d activité puis sur les tableaux de bord équilibrés et les outils de management de
la performance lui ont valu de se voir décerner plusieurs prix prestigieux parmi ceux ci figure le prix d excellence attribué par l association
américaine de comptabilité en 1988 pour la qualité de ses enseignements en 1994 l association des contrôleurs de gestion de grande bretagne lui a
décerné un prix pour ses exceptionnelles contributions consacrées aux professions comptables la même année l université de stuttgart lui attribuait le
titre de professeur d honneur sa double activité d enseignant chercheur et de consultant formateur lui a permis de devenir aujourd hui l un des
experts les plus reconnus dans le monde pour ce qui concerne les différentes approches de management des coûts et de la performance des
entreprises loin de s enfermer dans un schéma strictement hypothético déductif robert s kaplan ne cesse d enrichir ses idées en les confrontant à la
réalité notamment aux difficultés concrètes rencontrées en situation par les dirigeants et les responsables d entreprises les observations qui en
découlent sont ensuite systématisées et les meilleures pratiques sont méthodiquement décrites et enseignées elles servent de base à la consolidation
des idées théoriques existantes et à l élaboration de nouvelles théories qui pourront à leur tour être testées sur le terrain
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レレバンス・ロスト
2008-10-28

ビジョン と 業務上の卓越性 とをつなぐ懸け橋の書 世界のトップマネジメントたちのバイブル

Alignment การใช้ Balanced Scorecard ประสานพลังทั้งองค์การ
2005-01-01

cada parte de su empresa camina en la dirección estratégica definida casi todas las empresas contienen múltiples unidades de negocio y apoyo cada
una de ellas dirigida por profesionales excelentemente formados y experimentados que cuentan con el apoyo de los empleados con talento pero con
demasiada frecuencia las diferentes unidades no logran trabajar coordinadamente y persiguen propósitos confrontados o tienen objetivos que difieren
entre sí resultado desacuerdos oportunidades perdidas recursos desperdiciados y una empresa cuyo valor es menor que la suma de sus partes robert s
kaplan y david p norton explican cómo corregir esta falta de alineación empresarial no sólo dentro de una empresa sino entre la empresa y su consejo
de administración sus inversores clientes y proveedores una gran variedad de casos marcos de actuación y ejemplos de mapas estratégicos y cuadros
de mando de empresas reales revela el uso que pueden hacer los líderes empresariales del cuadro de mando integral para asegurarse que todas las
partes de su empresa están trabajando concertadamente hacia el mismo fin estratégico este libro proporciona una variedad de prácticas muy potentes
tales como modos de crear sinergias financieras a través de una supervisión eficaz y de procesos de asignación de recursos métodos para fomentar la
venta cruzada de productos y servicios con el fin de crear soluciones únicas para clientes compartidos por múltiples unidades de negocio técnicas
para compartir procesos comunes entre unidades con el fin de ganar economías de escala y captar conocimientos especializados y experiencia
alignment muestra de qué forma las empresas pueden materializar el valor de las sinergias empresariales y canalizarlo hasta resultados excepcionales

The execution premium
1988

the fast track route to understanding and implementing the balanced scorecard in your business it covers the key aspects of the balanced scorecard
from using it to develop the company s strategy and relating it to existing control systems to setting goals and monitoring progress it gives examples
and lessons from some of the worlds most successful businesses including ricoh xerox and ericsson enterprise and ideas from the smartest thinkers
including robert s kaplan and david p norton it includes and glossary of key concepts and a comprehensive resources guide
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Robert S. Kaplan - ABC, ABM, BSC
2009-04

management accounting is vital to long term planning however in today s climate of rapid technological change vigorous global domestic competition
the enormous expansion of information processing capabilities current management accounting systems are inadequate outdated in relevance lost h
thomas johnson robert s kaplan both professors of management accounting combine their unique perspectives to describe the evolution of
management accounting combine their unique perspectives to describe the evolution of management accounting in american business from the early
textile mills to present day computer automated manufacturers as they say understanding the reasons behind the obsolescence of existing systems
should provide improved rationale for organizational change johnson kaplan argue that the use of outdated accounting methods may have helped
undermine american manufacturers efforts to adapt to the rapidly changing competitive environment of the 1980s when management accounting
systems report highly inaccurate product costs provide misleading targets for productivity efficiency efforts america s large decentralized
corporations become vulnerable to smaller more focused competitors ineffective management accounting systems can prevent companies from
achieving gains through vertical integration diversification today new management accounting developments taking place in leading american
manufacturing firms show promise of reversing this trend relevance lost cites numerous cases of forward looking companies that are accomplishing
just that johnson kaplan masterfully persuasively illustrate the need for modern corporations to reexamine their existing practices to redesign new
management accounting systems tomorrow s leaders will be those companies who have the foresight to lead management accounting back to the path
of relevance from which it strayed over sixty years ago

La contabilidad de costes
2007

los mapas estratégicos son la innovación en management que más valor ha aportado a las organizaciones en los últimos años ya que consiguen un reto
que antes parecía imposible hacer tangible algo que siempre se había considerado intangible la estrategia

バランスト・スコアカードによる戦略実行のプレミアム
2006-04-24

more than a decade ago robert s kaplan and david p norton introduced the balanced scorecard a revolutionary performance measurement system that
allowed organizations to quantify intangible assets such as people information and customer relationships then in the strategy focused organization
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kaplan and norton showed how organizations achieved breakthrough performance with a management system that put the balanced scorecard into
action now using their ongoing research with hundreds of balanced scorecard adopters across the globe the authors have created a powerful new tool
the strategy map that enables companies to describe the links between intangible assets and value creation with a clarity and precision never before
possible kaplan and norton argue that the most critical aspect of strategy implementing it in a way that ensures sustained value creation depends on
managing four key internal processes operations customer relationships innovation and regulatory and social processes the authors show how
companies can use strategy maps to link those processes to desired outcomes evaluate measure and improve the processes most critical to success
and target investments in human informational and organizational capital providing a visual aha for executives everywhere who can t figure out why
their strategy isn t working strategy maps is a blueprint any organization can follow to align processes people and information technology for superior
performance

Alignment
1987

a year s worth of management wisdom all in one place we ve reviewed the ideas insights and best practices from the past year of harvard business
review to keep you up to date on the most cutting edge influential thinking driving business today with authors from michael e porter to daniel
kahneman and company examples from p g to adobe this volume brings the most current and important management conversations to your fingertips
this book will inspire you to reconsider what keeps your customers coming back create visualizations that send a clear message assess how quickly
disruptive change is coming to your industry boost engagement by giving your employees the freedom to break the rules understand what blockchain
is and how it will affect your industry get your product in customers hands faster by accelerating your research and development phase this collection
of articles includes customer loyalty is overrated by a g lafley and roger l martin noise how to overcome the high hidden cost of inconsistent decision
making by daniel kahneman andrew m rosenfield linnea gandhi and tom blaser visualizations that really work by scott berinato right tech wrong time
by ron adner and rahul kapoor how to pay for health care by michael e porter and robert s kaplan the performance management revolution by peter
cappelli and anna tavis let your workers rebel by francesca gino why diversity programs fail by frank dobbin and alexandra kalev what so many people
don t get about the u s working class by joan c williams the truth about blockchain by marco iansiti and karim r lakhani and the edison of medicine by
steven prokesch

Balanced Scorecard
2007-11

situando a la estrategia en el centro de la organización una nueva y poderosa herramienta de los creadores del cuadro de mando integral cmi en el
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entorno empresarial actual la estrategia es crucial sin embargo muchas empresas no consiguen ejecutar la estrategia satisfactoriamente en esta
nueva y revisada edición del libro kaplan y norton proponen un nuevo enfoque que sitúa a la estrategia en el centro de los procesos clave de la
empresa para ello utilizan múltiples referencias a casos reales de empresas lucrativas y del sector público este libro ayuda a conseguir que la
estrategia funcione con el apoyo del cmi

Relevance Lost
2003-12-16

this is the ebook of the printed book and may not include any media website access codes or print supplements that may come packaged with the
bound book an approach to management accounting from the perspective of a business manager management accounting information for decision
making and strategy execution explains how business managers can estimate and manage the cost and profitability of their products and customers
this text also covers how managers use financial and nonfinancial information to improve processes design and develop new products and motivate
employee performance

Mapas estratégicos
2017-10-10

Strategy Maps
2008

HBR's 10 Must Reads 2018
2009
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Eksekveringsgevinsten
2011-11-21

Cómo utilizar el Cuadro de Mando Integral
1999

Management Accounting

Cumulative List of Organizations Described in Section 170 (c) of the Internal Revenue
Code of 1954
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